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Criteria
Firm 

Experience
Staff 

Experience
Past 

Performance
Current 

Workload
Firm Size to 
Magnitude

Approach & 
Methodology

Deliverables 
Plan

Experience, 
Knowledge, 
Expertise QA/QC

Weight 3 4 6 5 3 9 4 5 3

Consultants
TIER 1 
Weight 

Adjusted 
Score

TIER 1 
Weight 

Adjusted 
Rank

TIER 2 
Weight 

Adjusted 
Score

TIER 2 
Weight 

Adjusted 
Rank

TIER 1 
Weight 

Adjusted 
Score 

(adjusted 
to be 40% 

out of 
possible 

150 points)

TIER 2 
Weight 

Adjusted 
Score 

(adjusted 
to be 60% 

out of 
possible 

150 points)

FINAL 
Weight 

Adjusted 
Score

FINAL 
Weight 

Adjusted 
Rank

Carma Technology 
Louisiana, LLC

4.0 4.0 3.0 4.8 4.5 3.8 117.7 2 3.8 4.3 3.3 46.6 1 47.1 69.9 117.0 1

TransCore, ITS, LLC 4.5 4.5 3.3 4.3 4.5 4.3 125.0 1 3.5 4.0 3.0 43.0 2 50.0 64.5 114.5 2

TIER 1 EVALUATION TIER 2 EVALUATION

Tier 1 Scores TIER 2 Scores


