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IDIQ Contracts for Independent Cost Estimating (ICE) Services 

In accordance with Louisiana Revised Statute 48 :293 , this memorandum serves as 
justification for selection of Krebs Corporation (Number 3). 

The advertised project description provides that this is an IDIQ contract for consulting 
services to provide Independent Cost Estimation for the Department. The shortlist 
identifies Innovative Contracting and Engineering, L.L.C. as number 1; Stanton 
Constructability Services, L.L.C. as number 2 and Krebs Corporation as number 3 in 
overall rank. The nature of this work requires a certain level of expertise and skill. While 
all are qualified, number 3 has extensive experience that a CMAR project delivery 
method requires and the necessary innovative procurement contracting experience, in 
particular, on CMAR projects. Finally, as the second of two Independent Cost Estimating 
contract, their use of a subcontractor for 40% of the work may provide for expanded 
capabilities. 

As identified above and by adoption of this decision, I have selected Innovative 
Contracting and Engineering, L.L.C. (Number 1) and Krebs Corporation (Number 3). 
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