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Criteria
Firm 

Experience
Staff 

Experience
Past 

Performance
Current 

Workload
Firm Size to 
Magnitude

Field Trial and 
Tier II 

Presentation

Weight 3 4 6 5 3 9 9

Consultants TIER 1 
Weight Adjusted 

Score

TIER 1
Weight Adjusted 

Rank
Scores

TIER 2
Weight Adjusted 

Score

TIER 2
Weight Adjusted 

Rank

FINAL
Weight Adjusted 

Score

FINAL
Weight Adjusted 

Rank

Fugro Canada Corp. 4.5 4.5 3.0 3.2 4.0 3.5 109.0 1 4 36 1 145.0 1

Michael Baker International, 
Inc. 3.0 3.5 3.0 3.0 2.8 3.0 91.4 2 2.8 25.2 2 116.6 2

Approach & 
Methodology

Scores

TIER 1 EVALUATION TIER 2 EVALUATION


