EVALUATION CRITERIA
The general criteria to be used by DOTD (when applicable) in evaluating responses for the selection of a Consultant to perform these services are:

1.  Consultant’s firm experience on similar projects, weighting factor of 3;

2.  Consultant’s personnel experience on similar projects, weighting factor of 4; 

3.  Consultant’s firm size as related to the estimated project cost, weighting factor of 3;

4.  Consultant’s past performance on similar DOTD projects, weighting factor of 6;**

5.  Consultant’s current work load, weighting factor of 5;

6.  Location where the work will be performed, weighting factor of 4. *
*All respondents will receive a 4 for this category.   

**The Planning and Feasibility Studies (PL) performance rating will be used for this project.

The complexity level of this Project is complex.
Consultants will be evaluated as indicated in Items 1‑ 6.  The evaluation will be by means of a point‑based rating system. Each of the above criteria will receive a rating on a scale of 0-4.  Then the rating will be multiplied by the corresponding weighting factor.  The firm’s ratings in each category will then be added to arrive at the Consultant’s final rating.

If Sub-Consultants are used, each member of the Consultant/Team will be evaluated on their part of the contract, proportional to the amount of their work.  The individual team member ratings will then be added to arrive at the Consultant/Team rating.

DOTD's Consultant Evaluation Committee will be responsible for performing the above described evaluation, and presenting a short list of the three (if three are qualified) highest rated Consultants to the Secretary of the DOTD. The Secretary will make the final selection.

