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NOTE:  Interested firms are strongly encouraged to make a site visit to the offices of the Division of Archaeology (DOA) and Division of Historic Preservation (DHP).  You may contact Ms. Rachel Watson at (225) 342-8170 or Mr. Mike Varnado at (225) 342-8160.  Their offices are located in the Capitol Annex Building, 1051 North Third Street, Room 405, Baton Rouge, LA  70802 

Task 1, Digitizing Data, as indicated in the Scope of Services in the Advertisement for the captioned project is hereby deleted and modified to read (changes are shown in red):

Task 1, Digitizing Data

The Division of Archeology has about 5,400 polygons and approximately 11,000 additional point locations

The Division of Historic Preservation (DHP) has about 54,000 sites marked on topographic and other type maps. These sites are mostly points.  The following is a rough estimate of surveys recorded on to USGS and non USGS maps.  The non USGS maps consist of DOTD street maps, tax parcel maps, hand drawn and computer program generated maps, USGS section printed on to the survey forms, and photocopies of USGS sections.  The photocopied USGS sections will have to be matched to the USGS quads.  

Current estimated number of survey forms - 53,759

USGS Maps - 429

Surveys Plotted- 24,140

Non USGS Maps - 459

Surveys Plotted - 29,619

All sites will be indexed to a unique number once digitized.  Quality control will be performed by the DOA and DHP throughout the process. 

Task 1 will take place at the office of the DOA and DHP.  The consultant will supply their own equipment (digitizing table and computer) and software and set-up a workstation at DOA and DHP.  

Consultant Inquiries:

1. Does the DOTD currently have or intend to acquire particular commercial database software for the cultural site GIS database development?  If not, are there any restrictions or requirements for the selection of database software?  DOTD uses IBMDB2 accessed through ESRI ArcSDE
2. What is the highest level of security that will be required for the cultural site database – record level, feature class level, database level?  For Division of Historic Preservation data, access is not secured.  For Division of Archaeology data, access will be secured, probably at feature class level or maybe database level.
3. Is there a preferred output format or delivery method for generating the user access reports?  No preference; however, should be easy to read and interpret.
4. What will be the level of availability of DOTD IT Section personnel for consultation to resolve database design issues such as attribute definitions?  DOTD GIS staff will be available throughout project on call or by appointment.  What are the qualifications of personnel in this role?  DOTD staff are qualified GIS professionals.
5. What is the approximate number of topographic maps that encompass all (~5,400 sites) Division of Archaeology sites?  About 817 maps
6. What is the quality and condition of the survey forms for the Division of Historic Preservation sites?  Standing Structure forms are in good shape.  Can a sample survey form be provided to the consultant prior to proposal submittal?  Samples can be obtained by calling Mr. Mike Varnado at the Division of Historic Preservation at (225) 342-8160.
7. Is there any overlap where topographic source maps have both DOA and DHP sites plotted on them?  No
8. Please clarify the intended use of GDT Dynamap Transportation.  Will this data be provided to the consultant by the DOTD?  Data available to contractors
9. Will the consultant have 24 hour access to the DOA and DHP facilities for the conversion of electronic files and paper documents such as site forms, maps, reports, etc. into an electronic format?  No
10. What will be the extent of the consultants’ responsibility for assembling source information for digitizing under Phase I, Task I?  Staff at Division of Historic Preservation and Division of Archaeology will retrieve forms which are assembled in their files.
11. If identical source information such as USGS topographic maps were available in an electronic geo-referenced format, could they be considered a suitable surrogate for hardcopy maps to perform heads-up digitizing where cultural sites coincide with easily identifiable features on the map (roads, cemeteries, etc.)?  Yes, particularly for point information.  For boundary lines, it will depend on whether survey descriptions or legal descriptions are available.  If so, they should be used, and if not, scan and digitize.
12. Are there existing GIS data that will be readily available for referenced purposes? These would include but not limited to geo-referenced imagery, hydrography, political boundaries, or transportation features.  Yes
13. Are the requirements for the resulting cultural site GIS data to be consistent and/or integrated with existing State (DOTD or otherwise) GIS data? Specifically:

· Attribute format

· Key fields

· Scale/accuracy

· Topographic relationships (either explicitly defined in the database or implied by the relative position to other features)  Attribute and fields will be determined by DHP and DOA
14. Of records maintained by the Division of Archeology and the Division of Historic Preservation, is there an estimate of the total number of documents to be scanned or converted?  Approximately, 108,000 for DHP and 600,000 pages for the reports and 68,000 pages for the site forms for DOA.  This is a rough estimate.
15. Please describe how the documents are currently catalogued and indexed within both the DOA and the DHP.  For DOA, catalogued by trinomial site number and index by parish and numerically.  For DHP, catalogued alphabetically by parish and filed in ascending order.  For more information on DOA documents, contact Ms. Rachel Watson at (225) 342-8170, and for DHP documents, contact Mr. Mike Varnado at (225) 342-8160.
16. Are the DOA and DHP open to alternative methods of cartographic data capture?  No
17. Please describe the goals and intent of the security measures proposed in the RFP.  The intent is to protect and control access to archeological data.  The goal is to provide remote access to approved/authenticated users.
18. Does DOTD, DOA, or the DHP require the use of a specific database technology?  Yes, DOTD uses IBMDB2 accessed through ESRI ArcSDE.
19. Will the DOA and/or the DHP retain possession of the hardware and software used for the project?  Project money cannot be used to purchase hardware or software. Therefore, this question is not applicable.
20. Will the Prime-Consultant have access to the offices, facilities, and documents at times other than regular government business hours?  No
21. In Attachment III – Price Proposal, Phase II of the RFP requests proposals for hourly rates for the staff that will be performing these services.  As described, Phase II is the document conversion component of the project, yet the work categories listed are for a GIS Manager, GIS Specialist/Cartographer, and Clerical Staff.  These work categories seem more applicable to Tasks 1 and 2 of Phase I.  Please clarify.  The same Billable Rate structure established for Phase I will be applicable to Phase II.  The appropriate classifications will be used as needed.
22. How many USGS Quadrangle Sheets are currently used by the DOA to store their statewide site inventory?  About 817
23. What is the largest document expected to be electronically scanned? DHP estimates that the tax parcel maps are roughly around 48 by 36 inches
24. What is the make-up of the selection committee (number of staff, departments, etc.)?  Information regarding the DOTD Consultant Evaluation Committee can be obtained by visiting the Consultant Contract Services website at http://webmail.dotd.state.la.us/AgreStat.nsf/WebView?OpenPage 

25. Is this project currently funded?  If so, what is the budget? $75,000.00 for Phase I; no funding identified for Phase II.
26. Reference:  Section 3.14 – “Consultants are responsible for determining that there will be no conflict or violation of the Ethics Code if their company is awarded a contract”.  Question:  Is this section referring to a specific Ethics Code?  If so, can DOTD provide the referenced Ethics Code in its entirety?  Ethics issues are interpreted by the Louisiana Board of Ethics at http://www.ethics.state.la.us/ .

27. Can consultants use off-shore sub-consultants to work with data?  No
28. Can we have a few samples of the different types of Maps that contain the sites to be digitized?  Yes, recommend that you contact Ms. Rachel Watson and Mr. Mike Varnado at (225) 342-8160 and 8170.  How many of each type are there? For Phase I, about 817 quad maps for DOA, and the number for DHP depends on method employed for digitizing location of historic sites.
29. Do you have a current Tele Atlas Dynamap license?  If so, what version?  Yes, version 6.x
30. What attributes need to be associated with the site polygons and points?  Attributes are subject to database design to be determined in conjunction with DHP and DOA.
31. Can we have a sample of the site attributes?  See question above.  Fields will be derived from data sheets which are available and can be provided by DHP and DOA.  It is recommended that you contact Ms. Rachel Watson and Mr. Mike Varnado at (225) 342-8170 and 8160.
32. Will there be any other data that may need to be maintained in the database besides site data, document data, and map data?  No. Examples might include basemap layers such as roads, streams, vegetation, landuse, etc.  If so, where will this data come from?  Base map data provided by DOTD
33. Can you describe the required data security measures in greater detail?  Data available to authorized users only.
34. Is there a required web server platform?  (i.e. Microsoft IIS)  ArcIMS
35. Is there a required Operating System (Windows, INIX, LINUX)?  Windows 2003
36. Is there a required or preferred development environment (JSP, .NET)?  .net
37. Is there a plan on how the data will be maintained (Desktop, Web)? Desktop initially, but eventually it may be Web.
38. Is there a document imaging system involved?  How will scanned documents be stored?  No system selected.
39. Can you elaborate on the web interface?  ArcIMS. Are you looking for a secure ArcIMS application that will allow authenticated users to view and query data from Task 1?  Yes.
40. In Phase II, are there any of the items to be scanned in addition to the documents that will be linked with site data?  Yes, photos. Do the documents have any attributes that need to be maintained?  Yes If so, what are they? Site numbers. Can you provide a sample?  It is recommended that you contact Ms. Rachel Watson and Mr. Mike Varnado at (225) 342-8170 and 8160 for samples.
41. What types of electronic files need to be converted (i.e. document formats)?  How many electronic files are there?  Both DHP and DOA have databases that were started some time ago.  These are in Access form.  It is recommended that you contact Ms. Rachel Watson and Mr. Mike Varnado at (225) 342-8170 and 8160 for more information.
42. Besides site forms, maps, and reports, what other types of documents will need to be converted?  Photos
43. What is the total number of documents that need to be scanned?  For Phase I, about 817 quad maps for DOA, and the number for DHP depends on method employed for digitizing location of historic sites.  For Phase II, a number has not been determined.  Phase II will occur as funding becomes available.  For a rough estimate of the pages of records for DOA and DHP, see answer to question #14 above.
44. We understand that one required report references an approved list of users and the number of times they have accessed the system.  Can you describe any other reports that need to be generated?  No other report required at this time.
45. DOA Digitizing – How many physical maps are involved in the digitizing of 5,400 sites?  About 817
46. DOA Digitizing – Are the boundaries of the polygons lines or curves?  Both Are the polygons drawn with any type of line symbology? No, hand drawn.
47. DOA Digitizing – Will metadata need to be entered for each digitized site?  No, not for each site.       
48. DHP Digitizing – What metadata, other than unique index number, is needed?  If more that a unique index number is required, can the additional metadata be created separately for the digitizing process?  No metadata for each site, but attribute data for each site can be produced separately and linked to unique identification.
49. DPH Digitizing – What do these points represent?  Point locations Are they Centroids?  No
50. Because of the proposed schedule and volume of work, the staffing requirements could be as many as six people for as long as three months.  Does DOTD, DOA, or DHP have the space to accommodate a consultant’s staff of this size in their offices?  No (3 max)
51. Is it a safe assumption that the budget is large enough to fund such a staff?  This is a contractor decision.
52. Is it mandatory that the digitizing be done on a digitizing table?  No It would be more cost effective to scan the original maps, geo-reference the image of the original map, and then digitize the polygon or point from this geo-referenced image.  In addition, this would provide the client with an electronic archive of the original map.

53. If the maps are scanned at the DOA/DHP offices, can they be taken to the Consultant’s office digitizing? Paper maps must remain in DHP and DOA offices.
54. If scans are made and allowed to be brought to the Consultant’s office, will the “Location where the work will be performed” Weighting Factor still be used?  Contractor needs to specify work flow.
55. What physical size are the support documents and maps?  Varies from 8.5 by 11 inches to approximately 48 by 36 inches.
56. Is there a requirement for a specific database (SQL Server, Oracle, etc.)?  IBMDB2
57. Is there a preferred/required web technology and/or language to be deployed (ASP, Visual Basic)?  ArcIMS and .NET
58. Will the Consultant be required to populate any fields in the database?  Yes
59. Which ESRI GIS file format is to be utilized, shapefiles or a geodatabase?  Geodatabase
60. What relational database management system (RDBMS) will be utilized to maintain this GIS project?  IBMDB2
61. Will the state have access to an ESRI Spatial Data Engine (SDE) license?  Yes
62. Who/where will the data be hosted?  DOTD for development then at CRT for production
63. Rather than using a digitizing table, would it be permissible to scan, goe-reference, and then perform on-screen digitizing?  Yes Many of the older hard copy maps have been folded, stretched, or somewhat damaged.  Scanning, and then geo-referencing, with the ability to zoom into clustered areas, should produce more accurate results and reduce time spent in the DOA and DHP offices.  

64. Is there an existing database of historic structures?  Yes, they have a database which includes about 4 Parishes. You may contact Mr. Mike Varnado for more information on this database.  His phone number is (225) 342-8160.  If a database does not exist, how many fields will need to be populated? To be determined.
65. Can you provide more information regarding the data files you wish to capture such as field names, groupings, and data properties? To be determined during database design.
66. Will user permissions dictate the fields to be viewed by the user?  No
67. Will a process need to be in place for scanning and Q/C review of documents into the system and associating with new records in the future once Phase 2 is complete? Yes
68. Other than authorized user list and frequency of use, do you know of any other reports you would like the system to generate?  Can we get a list of them? No other report required at this time.  
69. Do you want the system to track fees? Yes
70. Security is an important consideration, do you wish to log areas visited by a user for investigative purposes? No
71. Do you want web based user training? Optional
72. Do you want technical, user, and administrative documentation for the system? Yes
73. The RFP states, “… for payment purposes, DOTD will use an estimate for Task 1 of Phase 1 as 90% and for Task 2 of Phase 1 as 10%.”

· Does this mean that DOTD has estimated that 90% of the Phase 1 contract fees will be for Task 1 and 10% of Phase 1 will be for Task 2?  Will DOTD accept a different ratio for billing?  Yes.  90%/10% is an estimate; the actual percentages may vary slightly.
· Is the submission price proposal part of the full proposal or a separate submission?  The Price Proposal is a part of the full proposal. 
74. Can DOTD provide a list of those potential proposers who submitted a Letter of Intent to respond?  Yes, DOTD will provide a list of all potential proposers.
75. In regards to Phase 2, would experience in imaging large projects in excess of 180,000 documents be favorable when selecting the project team?  All Firm experience, including imaging large projects, will be considered.
76. Does any level of funding presently exist for Phase II Task 3? No
77. What is the expected budget for Phase 2 – Document Conversion?  No budget at this time. And, when does DOTD expect to know what funds will be available for this task? unknown
78. Should maintenance and support of the database be included in the price (1 year, 2 years, etc.)? Intent of the project is to turn over database to the State and provide adequate documentation for its maintenance.
79. Could you outline the criteria used to rank firms based on “location where the work will be performed”?  For example, if a prime consultant is located in Baton Rouge, we are assuming that it will receive a score of 4 – excellent.  Will a company that is located in Texas receive more location points that a team from Florida?  Will Florida receive more points that a team from Oregon?  Yes, location is a factor.  The closer the Firm is to the project, the higher the rating.  TX>FL>OR.
80. Regarding Block 4/Block 5 of the SR 24-102, do we include our entire company staff (including engineers, surveyors, etc., or just our GIS personnel?  Please include your entire staff.

81. Regarding Block 8 of the SF 24-102, what are the percentages of Phase I and Phase II to be used?  The Consultant should show the percent of the work element to be performed for each Phase.  Currently, there is no funding available for Phase II.  Therefore, the percentage breakdown between Phases is not known at this time. 
82. Regarding Block 13 of the SF 24-102, do we include all of our current DOTD experience?  There may be GIS companies that do not provide engineering/surveying services to DOTD.  Only GIS experience should be shown in Section 12 of the SF 24-102.  All projects should be shown in Section 13.
83. The RFQ states the following:  DOA has 5,400 sites on topographical maps; DHP has 54,000 sites on topographical maps; and estimated survey forms – 53,759.

· Are these three different numbers? Does that mean there are over 113,000 maps and surveys? DOA has about 817 quad maps with about 5,400 polygons and 11,000 point locations marked on them, and DHP has about 54,000 site forms with sites marked on various different types of maps. Can we see a sample of a typical map or survey to determine the length of time needed for input?  You are more than welcome to visit the offices of DOA and DHP for a site visit.  Please contact Ms. Rachel Watson or Mr. Mike Varnado at (225) 342-8170 or (225) 342-8160 for a site visit or to obtain more information on their records.
· What type of base map system do they want?  Aerial imagery?  USGS Quad?  Single line street maps?  Will the state provide the base map system? Archaeology wants the base map to be USGS Quad.
· What are survey forms?  Are the survey forms graphic maps or are they a combination of maps and survey text descriptions?  Survey forms are forms that are completed as a part of cultural resource and standing structure surveys.  They are a combination of text, graphics, and photos.  You may request a sample from DHP and DOA by contacting Rachel Watson or Mike Varnado at the numbers listed above.
